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edinburgh triathletes committee meeting
Wednesday 19 January 2022
Minutes
	Attendees
	Apologies

	Gavin Calder
Kara Mckenzie-Tait
Sharon Grimshaw
Jules Blanc
Colleen Tait
Jean-Paul Vitry
Ciara Webb
Phil Parr-Burman
James Gibson
Marlene Orth
Anna Henly

	Alex Walker



Membership Issues and Spond
1. Discussion surrounded the membership list, member levels and the booking system. Some Bronze members are booking swim sessions which is not included in their membership package. It was agreed that an email outlining the way in which Spond should be used, which would also include a cancellation policy, will be drafted by Anna and Colleen and sent out to the members. How best to establish a cancellation policy which would be as fair as we can make it? People waking up unwell and giving short notice, people unintentionally holding on to spaces blocking others on the waiting list were discussed. It was agreed that only Anna as Membership Secretary would accept people on to the booking system because she can see their membership level and whether it is up to date.
Charity Beanies and Old Club Kit
2. Carolyn Dyson has offered to knit Club beanies for charity. The idea that people would pay a £10 donation per hat which Carolyn would send to the RNLI. Committee agreed this was a thoughtful and kind gesture and will be supported by the Committee. Sharon also mentioned the amount of Club kit ex and current members have passed to her for donations to Charity, namely the Butterfly Trust, a local cystic fibrosis charity. She will send out an email to members.
Austria Triathlon
3. We have been approached by Mark Harrison about sending an ET team to race this Autumn. Whilst the Committee loved the idea it was felt it may just be a year too soon with the Covid situation. So it was agreed to postpone until next year.
Spring Training Camp
4. Sharon has received only one offer of help. Anna kindly volunteered to take this forward together with Jules and Gavin. It is hoped we can organise something for April. 
Simpson and Marwick Sponsorship
5. It was agreed that the Governance group would take this forward as Sandy Leggett has indicated that he needs to step down from his Partnership role. We also need to find a replacement asap. The Committee recognised the importance of the Sponsor and the Club relationship to the company. 
Reopening to New Bronze Members
[bookmark: _GoBack]6. Discussion surrounded the relaxation on Run numbers and whether there is now scope to open up to new Bronze members. Bronze members are entitled to attend all sessions other than swimming. Currently an existing Bronze member can upgrade to include swimming in their package. Do we allow new Bronze members with the proviso that they don’t upgrade? It was agreed that new Bronze members would not be able to upgrade until we have enough sessions in place. The strain on swim numbers has been well documented and until further lanes become available we don’t have capacity to allow bigger numbers. It was agreed that existing Gold members would be limited to 3 swims per week in the hope that this may alleviate the current situation. Silver would remain at 1 per week. 

CDP
7. The Committee agreed unanimously to the Plan as currently drafted.

ET Kit
8. Phil showed the Committee 2 types of design which the design group had been working on. The Committee were very impressed and it was felt that a poll put out to Club members to choose one over the other was a good idea.  
AOB
Gavin thanked Ciara on behalf of the Committee for the work she had done on resolving the Squad issues which had come to the fore late last year.

Date of next meeting
The next committee meeting will be on 16-03-22 at 7pm.
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